
Welcome!

We would like to thank you for your interest in Clean Water for Haiti. In this Staff Application package you will find valuable information about Haiti, Clean Water for Haiti and it’s history, what we do and how you can be a part of that picture.
Introduction

Haiti is a very diverse country and as an organization we want to give you some information about that so you know what kind of place you could be coming to work in. 

We work in a very focused ministry and would like those that are interested in volunteering to have the necessary information about what we do. This will help you decide if Clean Water for Haiti is the right ministry for you to be involved in or if you may be better suited for another ministry opportunity with another organization. Some of the information that you provide will be incredibly helpful to us as it will let us know what your skills and abilities are, as well as what you are interested in and passionate about. We want all of our staff to be working in the area that they are best suited for. 

The living conditions are also probably very different from what you may be accustomed to and we want you to be aware of this because it will have and influence on your experience not only in Haiti, but also with us at the mission. We want to know how to support you in our team environment and to have you thinking about those dynamics as well.

We would encourage you to take a good amount of time to read through everything while you fill it out. If you have questions that arise at any time while filling out the packet please feel free to contact us via email at office@cleanwaterforhaiti.org. We will be more than happy to answer any questions that you may have so that you have as much information as possible while working through this process.

How it works…

1. Read through the entire information package.

2. Download and save the “Volunteer Application” to your computer.

3. Fill out the application form and email it back to office@cleanwaterforhaiti.org. (We are required to accept all applications through email as we do not have access to a mail system in Haiti)
4. Download and save the “Volunteer References” to your computer. Send this file to TWO people that can act as a reference for you. They will then fill it out and email it to us on your behalf. 

Thank you once again for your interest,

Chris & Leslie Rolling 
Clean Water for Haiti Directors

Our history…

Clean Water for Haiti (CWH) was started in 2001 by Canadians Tal & Adele Woolsey. They believed God was calling them to love the people of Haiti by providing access to clean drinking water, something that is a rarity in Haiti. They decided to best way to do this was thought Biosand filters, a compact, household slow sand filter system. After they went through the Biosand Water Filter training through CAWST in Calgary, Alberta, they left Canada and moved to St. Marc, Haiti, where they began their work.

Initially CWH began with the intention of building and installing the filters in homes, schools, churches and orphanages in various areas of Haiti. Over time the Woolsey’s realized that the mandate of CWH had to be larger than the ‘one at a time’ approach. They knew that they would also need a larger and more permanent site to do this from. They moved operations to Pierre Payen where they had the space to produce more filters and develop a training school. Over time they were able to build a dormitory where they could host training groups who would learn how to build and install the filters and receive some small business training. In 2004 the Woolsey’s felt called back to Canada and asked Chris Rolling, a CWH volunteer, to take over as Executive Director. In October 2005 Leslie Lockhart joined the CWH staff as full time Mission Administrator. Chris & Leslie were married in 2006 and live in Haiti year round as they direct the mission. 

Over the years CWH has grown and moved from training individuals with the filter technology and small business start up to working with larger organizations to provide resources and training so that they can start and maintain their own filter programs. The small business focus was good in theory, but something that was difficult for people to get off of the ground for many reasons. Shifting our focus to working with other organizations and running our own community filter project means more people have access to the filters and in turn better health. 
We have developed a very foundational approach to our local community filter program that involves introducing individuals in our neighboring areas to the Biosand filter and providing them with valuable education in the areas of filter use and maintenance, sanitation and hygiene. We run a subsidized program than has recipients paying a small amount for their filter (about $5 US) so that they invest some value in it. A subsidized program that focuses on household water treatment is proving to be the most effective way to get filters to the people that need them the most. 
As we look into the future we see the need for our programs to continue to meet the needs of the people of Haiti. In order for us to do this effectively we need to have the right people partnering with us. We know that the work will only continue to grow, and as this happens we will need more man power to do things well. 

…………………………………………………

Haiti: A Country Of Diversity

It would be nearly impossible for one to try and explain everything that Haiti is. Geographically, Haiti shares the island of Hispaniola with the Dominican Republic. The island was originally inhabited by the Arawack Indians. Columbus found the island and through Spanish occupation the Arawack population was depleted. Because of this African slaves were brought in to work on the many plantations. Eventually the French gained control of the western third of the island and the 

slave populations grew. In 1804 Haiti fought for it’s independence from the French and won. Since then the country has been under its own rule. 

Since gaining its independence Haiti has had a varied and turbulent political history. There were times in Haiti’s history when it was a flourishing country. You can still see evidence of this in various areas but for the most part Haiti is now a country of poverty. 

When one looks at Haiti it is important to understand that many different factors have contributed to the current state of the country. Unhealthy government pushes people to extreme measures of having to provide for themselves. Where Haiti used to be lush and tropical you now see bare mountainsides because they have been deforested to make charcoal for cooking. Electricity is turned on infrequently because of governmental issues so people do what they need to do to get by. This is one example of how the political situation can affect things that many of us would take for granted. 

An issue like deforestation can affect many other things. A tree cover can provide a wonderful growing environment for exportable goods such as coffee and tropical fruit. It can also provide an environment where groundcover can grow to keep the topsoil from eroding. Without topsoil heavy rains lead to flooding which causes an incredible amount of devastation in communities. Crops, business and homes can be wiped out and water sources destroyed due to contamination. This can lead to more poverty because people can’t meet their own basic needs. For more information about this we would encourage you to visit “Haiti: The Eroding Nation” (web address available on the Resource Page at the back of the packet), an interactive feature by the Florida Sun Sentinel. 

The weather in Haiti is varied throughout the year. The climate is tropical and hot because of the Caribbean location. May to November is the rainy season, and during this time we receive rain on a regular basis which helps to green everything up, but also can cause a lot of devastation due to flooding. It can also be incredibly humid and uncomfortable during this time. December to April leave the country dry and dusty, but generally cooler and less humid – a welcome break for those that live here year round. 

Haiti is considered an underdeveloped country. It’s is the poorest country in the Western Hemisphere with 80% of the population living in abject poverty. Haiti is unlike anything most people have experienced. Malls and grocery stores are replaced with open markets and restaurants are replaced by shacks with street food. People live day to day because they have no other choice. The average yearling income for a family is about $1000 US. 
The level of education for most Haitians is quite low unless they have come from some sort of financially stable background where they have had access to higher education. It is not uncommon for schools to have older teenagers with about a grade two equivalent education level. The lack of education affects many other areas of life for the average Haitian. For example, their lack of education can lead to major health issues where others from more developed countries have the basic knowledge to take simple steps to better health. 

Some of the major health issues in Haiti are malnutrition, water borne disease, Malaria, Typhoid, Dengue Fever, and AIDS. Lack of education in the areas of sanitation and hygiene, often things that we may take for granted, have led to the spread of disease and illness where simple, preventative measures could be taken. Basic teaching about how to use water and set up their home to properly to avoid contamination is necessary for most Haitians. The mortality rate is also quite high due to the amount of illness and disease, as is the birth rate due to lack of education in the area of birth control. 


There are two languages spoken in Haiti – French and Haitian Creole. Creole is the most common and is used by 95% of the population. It has its roots in French and several African dialects, and was 
formed as slaves and their masters attempted to communicate with one another during Haiti’s colonial period. Haitian Creole has many phonetic similarities to French and those that have some background in French often have an easier time learning Creole. It is a very simple language as it has few words and verbs are never conjugated. 

Haiti has a religious background rooted in Voodoo and Catholicism. Haitian voodoo stems out of the many religious practices of the African slaves that were brought to the island. You can often see voodoo temples while out and about in different communities and the people will frequently relate events to voodoo practices or blame them for why events take place. On the flip side Haiti is very open to other faiths and in any community you will find several churches of all denominations. Unfortunately it is very difficult for many people to break away from voodoo completely, even if it’s just holding the belief that it can affect you even if you don’t practice it. 
There are some fantastic resources online as well as in print that will give you more of an idea about Haiti and her diverse culture. We have included some at the end of this packet. We would encourage you to spend some time learning about the country so that you will have as much information as possible. It can be an incredibly challenging environment to live in, so the more you know the better. That said, you can only truly get the full picture of everything that Haiti is by experiencing it first hand. 

……………………………………………………

What Are Our Staff Needs?

Primarily we are looking for people that have a personal relationship with Jesus Christ. Clean Water for Haiti is a non-denominational mission. We believe in the life giving salvation that comes through a relationship with Jesus. We believe that God has called us to Haiti to serve the people of Haiti by helping meet the basic needs of people here and to be a life witness of the amazing love and grace of God. While we don’t require our Haitian staff to be Christians (some are and some aren’t) we believe it’s important that our volunteer staff share the same faith background. 
If you don’t feel that Clean Water is the place for you, but have the desire to be working in Haiti we would encourage you to contact us as we may be able to direct you to some other great projects in the country. There are a lot of people here doing some great work and we have good relationships with many of them. 

In order for our programs to run well we are looking for committed staff that are able to be with us for an extended period of time, probably a year or more. We realize this isn’t an option for everyone, but because of the nature of our work it really is the best fit for us. Haiti is a complex country and can take a very long time to “learn”. We find that new arrivals in Haiti often want to get to work right away, but Haiti is a very hard country to live in. You will have expectations and they will not be met. You will get frustrated. There will probably be times where you want to go home. In all honesty, it will probably take about a year to feel like you have any good sense of understanding. That may sound discouraging, but it’s really a great opportunity to learn more about ourselves. 

Some people come to Haiti on short term trips, for about a week or two at a time, and they have wonderful experiences. When people come for the long term, like anything, the excitement and 
newness wears off and reality sets in. Haiti has many layers to it and people that have spent a lifetime here still say they don’t understand many things. That’s just the way it is. We find people 
often arrive and want to accomplish a lot right away. This is a very North American idea – that to be productive we need to be doing and to be able to cross things off our “to do” list and feel that we’ve accomplished things. 

It’s important to be flexible. Our expectations of new volunteers and their own expectations are often two very different things. We want new volunteers to just spend time learning. The best things that anyone coming in can do are to just enjoy working alongside our staff, be deliberate about learning the language and take every opportunity to get out and experience the culture. Not only will this give you more understanding about where you are working but it will also give you a feeling of being settled and help you feel at home while you are here. Really, it’s almost like becoming a child and having to learn how to speak, walk and navigate the world around you all over again. It’s not easy, but if people put an honest effort into it eventually they will realize that they are starting to make a difference simply because they can communicate and go out and help with mission work.
We are looking for people that are willing to build into our staff by being followers before they become leaders. In the past year or so we have worked very hard to give our Haitian staff more leadership of our filter program and we are very happy with their work. Because of Haiti’s past it is very natural for Haitians to submit themselves to foreigners, even though they are incredibly capable of being leaders. We believe in teaching independence, not dependence, and part of that is empowering our staff and encouraging those leadership abilities. Anyone that comes to work with the mission will need to be willing to follow the leadership of our project manager. All volunteers will be given leadership over time, but it is unreasonable to expect that someone who has no or very little knowledge of the country and culture to come in and take leadership over anything right away. As you work alongside our staff you will have many opportunities to teach and to help them build up their skills and that’s a great thing, but you will also be able to build into them as people and show them that they are not inferior to foreigners like they may think – and that’s the biggest thing we can ask you to do when you first arrive. 

More specifically, volunteers that come to work with Clean Water for Haiti will be spending most of their time working in our filter project. This means you will learn all about the Biosand filters – everything from construction to installation and repairs. As you learn more of the language you may be able to go out into the community and assist with things such as the follow up education we provide to filter recipients and their families. This education is vital and teaches people not only how to properly maintain their filters, but also teaches them basic sanitation and hygiene practices that can actually help prevent much of the disease and sickness people encounter. 
We also offer training classes throughout the year to train Filter Technicians for other organizations that are starting up filter projects and as you learn more you may be able to help with some of the teaching. 
There are always projects that need to be done around the mission. Often these projects take a back seat to the filter project, so there may be times where we have volunteers take on some of these projects so we don’t have to use our technicians to do things like paint or fix things.  


Several times a year we host visitors to the mission from Canada and the US. During these visits we aim to teach people about the filters and to show them some of the area and Haiti’s needs. All of our staff work together to make these visits informative and a great experience for our guests. 
During these times you may be asked to pitch in with things like helping with preparations, showing people around or even helping wash dishes! These are actually very encouraging times for our staff as they have a chance to see how interested people are in what we’re doing and they get a chance to share part of their world with others. 
……………………………………………………………

Being A Volunteer

Clean Water for Haiti is a non-profit organization that receives it’s funding from donors that want to contribute financially to what we are doing. All of our non-Haitian staff are at Clean Water for Haiti as volunteers – they don’t take a salary – not even as full time Directors of the mission. The same is true for the people that are doing behind the scenes work back in Canada and the US. Things like newsletter mailings, donor follow up, fundraising and promotion – all of it is done by volunteers. By not having to pay salaries and high administration costs we can honestly tell our donors that their financial support is going where they want it to – to helping Haitian families get clean water. 
Volunteers are required to pay a staff fee of $150 US each month. This staff fee is a contribution towards food, accommodation and most transportation while in country (the exception would be personal trips taken around the country). We aim to provide our volunteers with good meals, a comfortable place to live where they can have some of their own space and access to transportation when needed. For the most part, the staff fee is a small contribution compared to what some organizations require their volunteers to contribute and we ask that volunteers pay this more because we want them to value the mission and its work and not just see it as a place to stay while they have an amazing cross-cultural experience. 
As volunteer staff we are all required to raise our own financial support. There are many ways of doing this. At some point though, we ask that you approach family, friends and your home church to see if they can partner with you and help support you as you work in Haiti. The cost of living here is quite low and many people can get by on $50-100 US per month, if not less, for personal expenses. The reason we ask that you involve others in raising your support is that working in the mission field is not something that we can do successfully on our own. We need the support of friends and family through prayer, encouragement and even finances. By involving others we get that support for the tough times. We also establish a sense of accountability. When others are “sending” us we feel a sense of responsibility to use their gifts wisely and to not take advantage of the situation, but rather tend to keep a servant’s heart. 

If you join us on staff at the mission we have resources available that will help you in your efforts to raise your support. We will do what we can to make the process as simple as possible for you and to do our best to help out in any way possible. 
………………………………………………………


Life On the Base
Our location in Haiti is in a community called Pierre Payen, which is about two hours north of Port au Prince. We are very fortunate to have the property that the mission is located on. It’s about one acre in size and gives us room for a workshop and production area, as well as housing for volunteers, office space and dorms to host visitors and training classes. 
The main mission house serves as home for the Director’s family and main office space for all staff during the work week. Our volunteers will have the dorms for accommodation. The dorms currently have two sides, one larger and one smaller. Each side has bunk beds and a full bathroom (toilet, sink and shower). Because Haiti can be a very hard place to live in we know that it’s important for all of our volunteers to have a bit of their own space and some privacy. This gives all of us a place to relax, process things and just have some time to ourselves. Rarely will you be asked to share your part of the dorms with visitors, but it may happen occasionally if we have a class or visiting group of men and women where we would need to use both sides of the dorms to accommodate everyone. These classes or visits would only be for a period of one week and only happen a few times a year. 
We have a lady that currently comes in two days a week. One day she does laundry (by hand!) for us. We are getting a washing machine and once it arrives each volunteer will be responsible for doing their own laundry. The other day that Yonese comes in is to go to the market to buy any local groceries that we may need and to do other housework around the mission. The rest of the week we’re on our own and take responsibility to keeping the house/dorms/office space clean and usable for everyone. 

As stated, the staff fee that volunteers pay each month helps contribute towards food. Generally we do most of our shopping in Port au Prince where we can find most American food. Leslie does most of the cooking throughout the week and tries to prepare well balanced meals. 

Each volunteer is responsible for taking care of their own personal needs apart from food, accommodation and most transportation. There are smaller stores in St. Marc (about 30 minutes away) and we generally make a trip into Port au Prince every two weeks or so to do errands and go shopping, so you should have access to most of the things that you would need. 
Transportation is provided by the mission where possible. We have several work trucks and scooters to help with our programs. Once volunteers get comfortable driving these vehicles may be available to them. There is also public transportation available in the form of “tap taps” which take the place of a local bus system. They are very inexpensive and get you where you need to go, and are an adventure as well. Once volunteers get acclimated they generally feel quite comfortable using the various modes of transportation available to them. 

Security on site is very important. Haiti has a troubled past and can be very unstable at times. In the past we have had issues arise on a community level and because of this we have taken certain steps to make our compound safe for those that live and work here. We have a guard that is on site during the night and everything gets locked up. We have a security alarm and security cameras so we can identify anyone that may cause problems. Jabez, our “guard” dog is a bit of a deterrent as she is much bigger than most Haitian dogs and people aren’t used to her size. 

As an overall principle we try to teach people to be independent, not dependent on foreign aid. This is why we run a subsidized filter program where filter recipients are required to pay a small amount for their filter. This gives them some invested value and we have found that it means they 

will take care of the filter and use it properly. This principle carries over into everything that we do. We have seen many mission teams and organizations come into Haiti and just give things away. It’s a very North American idea – to give to solve the problem, not to have people really participate in the solution in some way. This creates a cycle of dependence and a sense of relying on someone else to take responsibility for whatever problems are there. Because of this, and for safety reasons, 
we do not permit volunteers or visitors of the mission to just give things away freely. In the past when this has happened it has made the mission a target for thieves and we are trying to keep the 
mission a safe place for our all of our staff to live and work. We will discuss this more with new volunteers before their arrival.  

Our Commitment To Our Staff:

There are some things that are very important to us at Clean Water for Haiti and we are willing to commit to seeing that they are upheld so that we can have a ministry that is healthy and that maintains its integrity. We ask that you join us in this commitment as a staff member of CWH. If there is anything below that you have questions about or feel you are unable to commit to please let us know so we can discuss the issue with you.

We are committed to…

· Running a ministry that reflects the commandments of Jesus Christ and shows his love and grace to those around us.

· Providing and upholding an environment where every member of our team is valued and respected.

· Supporting each other physically, spiritually and emotionally whenever possible.

· Being open and honest with each other and asking for help and support when needed.

· Providing opportunities to grow and be stretched, always keeping each others personal safety and wellbeing as our number one concern.

· Providing opportunities for every member of our team to be using their skills, talents and abilities wherever possible.

· Communicating with and being accountable to those in leadership with us so that we can be making the best decisions for the mission. 

· Communicating openly with each other so that we can all be on the same page and moving forward as one body.

· Being approachable in the even that an issue needs to be discussed or dealt with. 

· Upholding the health and integrity of CWH by addressing any issues that we may have with the individuals involved and resolving things in a mature, responsible and timely manner.

· Respecting decisions that are made, trusting that they are in the best interest of the mission and everyone connected to it.

· Respecting and being sensitive to the culture that we are living in, seeking to understand and appreciate and differences from what we may be accustomed to.


Helpful Resources

Websites:

Library of Congress “Country Studies” on Haiti


http://lcweb2.loc.gov/frd/cs/httoc.html
CIA: The World Fact Book – Haiti


www.cia.gov/cia/publications/factbook/geos/ha.html
Wikipedia: The Free Encyclopedia


http://en.wikipedia.org/wiki/Haiti
Haiti: The Eroding Nation (an interactive feature by the Florida Sun Sentinel)


http://www.sun-sentinel.com/news/caribbean.sfl-haiti,0,5762688.storygallery
The Lonely Planet: Haiti


http://www.lonelyplanet.com/worldguide/destinations/caribbean/haiti
Books:

Dominican Republic: 3rd Edition (Lonely Planet) by Gary Prado Chandler

An excellent guidebook filled with background information on Haiti and the Dominican Republic.

The Serpent and the Rainbow by Wade Davis


A look at Voodoo in Haiti.

Creole Made Easy by Wally Turnbull

One of the best Creole/English dictionaries and learning resources. CD’s of lessons and a workbook are also available.

Mountains Beyond Mountains by Tracy Kidder

A biography of Dr. Paul Farmer and his years spent working in Haiti. A good look into the everyday realities of living in Haiti.

Uses of Haiti by Paul Farmer

An in depth look at Haiti’s history and how she has been used and forgotten by the rest of the world. Can be a difficult read but the first half is valuable for understanding the history of Haiti’s destitution.

The Comedians by Grahame Greene

A novel written by Greene who came to lived in Haiti for several years and came to love the country.

Look for more websites and resources online and at your local bookstore.
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